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Davy J. Tyburski, Chief Profit Officer™
Over 20 Years of Real-World 
Business Leadership:
9 Service & Operations
9 Sales & Sales Management
9 Customer Service
9 C dit & C ll ti

Business Improvement 
Projects Include:
(1) Sales compensation & incentive 
programs that improve results
(2) Reduce initial order to cash 

i d i  ti9 Credit & Collections
9 Training & Development 
9 Process (Systems) Excellence
9 Corporate Communications

Davy is known as the…
CHIEF PROFIT OFFICER™
& is sought out by many 

received processing times
(3) Solid credit & collection 
strategies to improve cash flow
(4) Programs & systems that 
improve teamwork & communication
(5) Development of software 
programs that improve quality & 
increase productivity
(6) A d   

g y y
successful entrepreneurs!

His Track Record of Success 
Includes Many Awards:
(1) Prestigious CEO’s Award of         
Excellence (selected over 2,000 other 
employees)
(2) O tstanding Pe fo mance si  

(6) And so many more…

He’s Presented His Proven 
Strategies & Techniques to 
Many Individuals & 
Companies…
Including the Walt Disney Company, 
College Planning Experts, Kellogg’s, (2) Outstanding Performance six 

times
(3) Two-time member of the 

President’s Inner Circle and 
President’s Clubs

College Planning Experts, Kellogg s, 
BGI Marketing Systems, Goodyear, 
Wealth Transfer Solutions, & 
Microsoft just to name a few
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The Question is NOT−
“Should I Take Action on What I 

Learned?”

The Question ISThe Question IS−
“Should I Take Action by Myself or 

Team up With Davy so I Can Implement 
What I Learned VERY FAST?”Y
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Option#1: I Come to You & “Get’er Done”
“Hey Davy, Fly to Me & Consult for Me on MY Turf so You Can 

Uncover How and Where I’m Losing Money & Show Me Exactly 
What to do to Fix it Immediately! Review & Analyze my…

•Policies, Systems, & Technology & Provide Actionable Ideas For 
Improvement!
•Team Members & Pay Structure & Show me Ways to ‘Self-Fund’ These 
Positions and Create a Team of ‘Owners’!!!
•Tracking (Reporting) Systems & Provide Actionable Ideas to •Tracking (Reporting) Systems & Provide Actionable Ideas to 
Create/Revise my Company Balanced Scorecard so Everybody is on the 
Same Page!

Bottom Line− Give me Actionable Ideas For
all of the Above so I Can Keep More Moneyall of the Above so I Can Keep More Money
in my Bank Account & Improve my Overall
Client and Team Member Satisfaction!
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Option#1: I Come to You & “Get’er Done”
(1) One, 8-hour Onsite, “Walk-in-my-Shoes Consulting Session”

$15,000.00 Value
(2) Four 30 Minute One on One Phone Sessions(2) Four 30-Minute One-on-One Phone Sessions

$  2,000.00 Value 
(3) Two 10-Minute Emergency Profit Calls

$     300.00 Value

Total Value = $17 300 00Total Value = $17,300.00

Today $10,000

Take Action Now, Contact me−
www.EntrepreneurOperationsBlueprint.com

https://mach1.infusionsoft.com/saleform/nathnisre


www.EntrepreneurOperationsBlueprint.com

© 2011 James Malinchak International, Inc 135

Option#2: YOU Get ME For 2-Hours
a Month! (on the phone) 

1. One, 90-Minute Group Coaching Call (1st Thursday/Month)
– Each call is recorded and sent to you (MP3) each month so you 

can share it with your other team members so they can improve 

their results, too! Value $1,200.00
2. One, 30-Minute, One-on-One, Laser Focused Coaching Call to 

Continue Your Journey to More Time & More Freedom! 
(Scheduled any Thursday following the group call)
– Each call is recorded-if you choose to do so- and sent to you 

(MP3) each month so you can share it with your other team 

members! Value $800.00
Total Value/Month $2,000.00

Monthly Investment $497
*No ongoing commitment, cancel at any time

Take Action Now, Contact me−
www.EntrepreneurOperationsBlueprint.com

https://mach1.infusionsoft.com/saleform/nathnisrs
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Success Templates
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Success Templates-
Customer Service Tracking Form

This slide was ADDED after the live event
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Success Templates-
Most Valuable Customers

This slide was ADDED after the live event
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Success Templates-
Standard Operating Procedure

This slide was ADDED after the live event
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Success Templates-
Company Scorecard

Green
Yellow
R dRed

This slide was ADDED after the live event
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Success Templates-
2-Week Time Tracking

This slide was ADDED after the live event
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Success Templates-
Roles & Responsibilities

This slide was ADDED after the live event
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Success Templates-
Meeting Agenda/Action Items

This slide was ADDED after the live event
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Success Templates-
Operations Compensation Plan

This slide was ADDED after the live event
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Success Templates-
Sales Responsibilities

This slide was ADDED after the live event
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Success Templates-
Product/Service Development

This slide was ADDED after the live event
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Success Templates-
Product Inventory

This slide was ADDED after the live event
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Success Templates-
Product Matrix for Fulfillment

This slide was ADDED after the live event



www.EntrepreneurOperationsBlueprint.com

© 2011 James Malinchak International, Inc 149

Resources
Complete List Available at: 

www.EntrepreneurOperationsBlueprint.com/Resources

Acronyms & Abbreviations www.BusinessBalls.com
Applets & Tools www.PoodWaddle.com

www.Audacity.Sourceforge.net
Audio/Tele-seminars 

www.BigMoneySpeakerTeleSeminar.com
Business Automation

https://crm infusionsoft com/go/infs/malinchakhttps://crm.infusionsoft.com/go/infs/malinchak
Business Cards, Stationary, etc. www.iPrint.com
CD & DVD Replication Services www.Disk.com

www.mcmannisinc.com

Special Note- If you choose to invest in any of these products/services, James Malinchak International, 
Inc. may receive a commission for making this opportunity available to you.

This slide was ADDED after the live event

http://www.EntrepreneurOperationsBlueprint.com/Resources
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Resources
Complete List Available at: 

www.EntrepreneurOperationsBlueprint.com/Resources

Clocks & Count-Down Timers www.Online-Stopwatch.com
www.Time.gov
www.TimeLeft.info
www.WorldTimeServer.com

Clutter www.clutterless.org
www.messies.com

Country Calling Codes www.CountryCallingCodes.com
Designers/Graphics http://www.elance.com/s/prastut
Dictionary Online www.OneLook.com
Direct Mail (brochure/postcards) www.Disk.com

www.mcmannisinc.com
www.PCMailingServices.com

Special Note- If you choose to invest in any of these products/services, James Malinchak International, 
Inc. may receive a commission for making this opportunity available to you.

This slide was ADDED after the live event

http://www.EntrepreneurOperationsBlueprint.com/Resources
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Resources
Complete List Available at: 

www.EntrepreneurOperationsBlueprint.com/Resources

Document Publishing Software www.PDF995.com
Domain Search www.BetterWhoIs.com
Electronic Signatures www.echosign.com
Encyclopedia Online www.Wikipedia.org
Form Filling (Automatic) www.RoboForm.com
Fulfillment & Shipping www.Disk.com

www.mcmannisinc.com
www.PCMailingServices.com

IRS www.irs.gov
Increase Profits

www.EntrepreneurOperationsBlueprint.com
Logo Design http://www.elance.com/s/prastut

Special Note- If you choose to invest in any of these products/services, James Malinchak International, 
Inc. may receive a commission for making this opportunity available to you.

This slide was ADDED after the live event

http://www.EntrepreneurOperationsBlueprint.com/Resources
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Resources
Complete List Available at: 

www.EntrepreneurOperationsBlueprint.com/Resources

Mailing Services www.Disk.com
www.mcmannisinc.com
www.PCMailingServices.com

Marketing/Growing Your Business www.BigMoneySpeaker.com
Online Encyclopedia www.Wikipedia.com
Online Storage www.MediaFire.com

Organizers www.napo.net
Operations Management

www.EntrepreneurOperationsBlueprint.com
Paperless Software www.docpoint.biz

Special Note- If you choose to invest in any of these products/services, James Malinchak International, 
Inc. may receive a commission for making this opportunity available to you.

This slide was ADDED after the live event

http://www.EntrepreneurOperationsBlueprint.com/Resources
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Resources
Complete List Available at: 

www.EntrepreneurOperationsBlueprint.com/Resources

Printing www.Disk.com
www.mcmannisinc.com
www.PCMailingServices.com

Productivity
www.EntrepreneurOperationsBlueprint.com

Quotes www.BrainyQuote.com
www.ThinkExist.com

Shared Instant Messenger www.JingProject.com
Shopping Cart www.BigMoneyCart.com
Speaker Training www.BigMoneySpeaker.com
Stop Commercial Mail www.dmachoice.org

Special Note- If you choose to invest in any of these products/services, James Malinchak International, 
Inc. may receive a commission for making this opportunity available to you.

This slide was ADDED after the live event

http://www.EntrepreneurOperationsBlueprint.com/Resources
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Resources
Complete List Available at: 

www.EntrepreneurOperationsBlueprint.com/Resources

Time Management
www.EntrepreneurOperationsBlueprint.com

Total Business Automation
https://crm.infusionsoft.com/go/infs/malinchak

Transcription Service www.TranscribeYourBook.com
US Dept. of Labor www.dol.gov
Video Hosting www BigMoneySpeakerAudio comVideo Hosting www.BigMoneySpeakerAudio.com
Web Designer/Master www.1NetMarketingServices.com

Special Note- If you choose to invest in any of these products/services, James Malinchak International, 
Inc. may receive a commission for making this opportunity available to you.

This slide was ADDED after the live event

http://www.EntrepreneurOperationsBlueprint.com/Resources

