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Start 
Here 

Am I reaching 
my Top 3-7 Goals 
and is 80% of my 
time spent on 

revenue generating 
& cost reduction 

activities? 

End 
Great Job! 

Think Profit 

YES 

NO 

1- Re-examine my Top 3-7 
company goals 
2- Repack my ‘Time 
Suitcase’ with high-payoff 
activities 
3- Revisit my ‘Like to Do’ 
& ‘Don’t Like to Do’ lists, 
delegate as needed 

1- Think ‘10x’ my results 
compared to where I am at 
right now 
2- Continue to think ‘Smokey 
the Bear’ to prevent major 
wildfires 
3- Encourage Team members 
to continue to ‘act/think like 
owners’ & self-fund their 
positions 


