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Start 
Here 

Am I reaching 
my Top 3-7 Goals 
and is 80% of my 
time spent on 

revenue generating 
& cost reduction 

activities? 

End 
Great Job! 

Time & Productivity 

YES 

NO 

1- Revisit my Top 3-7 
company goals 
2- Considering ‘Firing Myself’ 
based on my ‘Don’t Like to 
Do’ list 
3- Assess project list & use 
Forced Ranking to determine 
new priorities 

1- Continue to plan tomorrow 
at the end of today, plan 
next week this Friday 
2- Keep ‘Gotta Minute 
Management’ under control 
3- Continue to DO my 3 
Primary tasks each day & 
schedule (& protect) my time! 


