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Start 
Here Are Roles & 

Responsibilities 
clearly defined, 
company goals & 
‘why’ we do what 
we do clear & a 
scorecard in place 

to measure? 

End 
Great Job! 

Talents & Team-Keeping Them 

YES 

NO 

1- Continue to encourage 2-
way communication 
(appreciates & improves) 
2- Ask, What ideas have I 
received lately to make things 
better around here? 
3- Continue to ‘define what 
success looks like’ & 
encourage team to ‘carry on’ 

1- Complete Roles & 
Responsibilities matrix  
2- Create & communicate 
Top 3-7 company goals 
3- Implement team 
member & company 
scorecards 


