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Start 
Here Do I have 

Written step by 
step instructions 
in place, defined 
what success 

looks like, and a 
scorecard to 
measure? 

End 
Great Job! 

Technology & Systems-Outsourcing 

YES 

NO 

1- Write down step by 
step instructions 
2- Define what 
success looks like 
3- Create scorecard 

1- Source possible vendors 
(does geography matter?) 
2- Create decision matrix 
3- Decide, then create service 
level agreement to define 
what, how, when, how often 
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Start 
Here 

Am I achieving 
my Top 3-7 Goals 
and is 80% of my 
time spent on 

revenue generating 
& cost reduction 

activities? 

End 
Great Job! 

Technology & Systems 

YES 

NO 

1- Pilot new ways of doing 
things and new revenue 
generating activities 
2- Keep things SIMPLE, how 
can we do what we do 
faster, better, stronger? 
3- Create & write down the 
‘universal systems’ on how 
it needs to be done every 
time 

1- Continue to GSDF: Get 
Stuff Done Fast!® 
2- Be cautious not to 
‘shuffle’ the work to 
someone else, ensure the 
system is right and is working 
first 
3- Then seek out technologies 
that will make the right 
system ‘faster’ 


