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Start 
Here 

Am I achieving 
my Top 3-7 Goals, 

revenue & 
expenses? Are my 

customers 
completely 
satisfied? 

End 
Great Job! 

Tracking & Reporting 

YES 

NO 

1- Revisit 2-week time 
tracking, where is my time 
going? 
2- Check MVC’s, Most 
Valuable Customer report 
3- Review Compliments, 
Concerns & Suggestions 
trends 

1- Continue to find ways for 
customers to ‘serve 
themselves’ to reduce 
expenses 
2- Continue to monitor my Top 
3-7 Company goals & my 
‘Time suitcase’ 
3- Continue to review (at 
least monthly) my revenue & 
expenses 


