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Exhibit L

Top Sales Executive (Draft 1)
DESCRIPTION:

The Top Sales Executive accomplishes the strategic objectives of the company by planning and executing marketing/sales strategies and provides leadership and coordination of marketing/sales functions to sales team. This is a hands-on position.

ROLES/RESPONSIBILITIES:
· Delivers annual sales revenue (and gross-profit objectives?) established by CEO 

· Assists in developing the sales and marketing strategy
· Implements accordingly

· Develops sales team’s action plans

· Establishes sales directives by forecasting and developing annual sales quotas for sales team members and assignment of territories
· Projects expected sales volume and profit for existing and new products/services 

· Provides ongoing training and development to sales team members

· Directly manages major client accounts, and coordinates the management of other accounts

· Establishes/implements/maintains (in written format) sales team policies and operating procedures 

· Also recommends and administers policies and procedures to enhance the overall business operation
· Monitors, analyzes marketing/sales trends and activity against goals and results
· Works side by side with subordinates and sales team members and responsible for direct sales activity

· Completes sales operational requirements by scheduling and assigning team members; following up on work results

· Maintains sales team results by coaching and counseling team members; planning, monitoring and appraising results delivered
· Maintains professional and technical knowledge by attending educational workshops; reviewing professional publications; establishing personal networks; participating in professional societies 
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